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AAUW Board Minutes 
November 3, 2025 10:47 AM | Nancylee Krosner’s house
	Meeting called by:
	Nancylee Krosner and Laurel Presser, Co- Presidents

	
	


Attendees:
Board members: Donna Barson, Iris Chamra, Linda Goldstein, Terri Hicks, Trudy Iwanski, Nancylee Krosner, Linda Levine, Phyllis Ostrega, Laurel Presser, Elizabeth Rothman, Susan Strumwasser, Vivian Tedrow, Linda Zuckerman.
Nancylee called the meeting to order at 10:47 am and read the Mission Statement.

Secretary’s Report – Donna Barson:
The August 5, 2025 minutes were emailed to the board.   The minutes were approved and accepted as read with a minor modification subsequently submitted by Nancy.  The minutes should be posted to the website.
Additions to the Agenda – Nancylee Krosner:
Nancy announced that going forward she would send out agendas before the meeting so that we will all have a change to review in advance. 
Treasurer’s Report –  Linda Levine:

· Education budget - There was a lot of discussion over whether there were 2 or 3 returning women scholarships.  It was finally determined that there were 2, although in some years, if there was a deserving third candidate, we had given 3.  Since this is a budget, we decided to leave it as 3 scholarships, in case there is a third person this time.

· There was also a question raised by Terri Hicks about whether, in regards to the scholarship for the Freehold Township STEM graduate for which we simply hold the money, we can simply give the remainder of the money ($5000) to the high school for them to take care of it.  After discussion, it was determined that we should not do that.
· The education budget was approved.
· Treasurers report -   The checking balance as of October 27th was $48,594.16 (Linda provided the bank statement for this account).  Of that total $33,470 is earmarked for the education fund.  Terri Hicks again raised the question of whether we should have a financial adviser look at our funds to see if there's a better investment vehicle so that we can earn a higher return.  Susan Strumwasser mentioned the possibility of investing $10,000 monthly in government bonds.   It was determined that there would be a committee to look into our various options.
· We currently have two 7-month CDs, one for 4.1% with  $17,606.91and the other for 3.8% with $27,059.65. 

· Annual Audit - Linda Levine indicated that she had been contacted by Chris's daughter, who performs the audit, to arrange for the audit to be conducted.

· Bank account signatures: Linda, Nancy, and Laurel will be going to the bank on November 5th to take care of this.
· General Liability Insurance - There was also discussion of the budget amount for insurance.  Linda Levine said she had just renewed the policy.  The cost was $250.  There was discussion of whether our members would be covered if they were injured while carrying books, etc.  
· Contribution to National - There was also a discussion about the amount we contributed to National in 2024 – 2025.  Maizie and Linda Levine seemed to think it was $2,000 in two separate payments.  Nancy indicated she will speak to Linda Levine because she would like to know the dates of the contributions. 
· Fundraising - In Sheila's absence Nancy read Sheila's report that she had given Linda Levine a check for $230 representing the sale of the Boscov discount cards.  She felt this was a good result considering the minimum amount of effort involved.  In addition, the Walk It fundraiser will be rescheduled for the late Spring of 2026.
Newsletter/Website/Communications – Nancy and Laurel
· Communications

· Website - Nancy reported on her and Laurel’s meeting with Shevi and the need for documentation of the procedures involved in maintaining the website, google groups, etc.  Nancy acknowledged the work that Terri had done to get a student to help us redo the website, but explained that doing so might be problematic since we don't technically own the website, and National might have input into any changes. What is necessary and we could use help with is writing a procedure manual with step-by-step instructions for maintaining and updating the website and goggle group lists. 

· Social Media  - Laurel reported the discussion with Shevi regarding a Facebook page for the branch separate from the book sale page, and her comment that doing so would take hours of work on her part.  She suggested that making the branch a group under the book sale page would be doable.  It was the consensus of the board that this would not be desirable, and it was suggested that perhaps the student could help us with that.  Liz remarked that it would not be necessary to include the ability to make contributions via Paypal,etc.
· Newsletter - Laurel mentioned the November newsletter had just been sent out, and we all agreed that, as usual, Pat had done a wonderful job.  Pat usually wants articles for the newsletter by the 25th of the month, which in this case would be December 25th.

· Book Sale
· We are in need books.  There was a discussion about preparing a flyer so that we could get the word out.
Scholarship – Laurel for Kathy Cortes : 
· Laurel reported on an email she received from Kathy Cortes in which she stated that she had sent the bios and photos of the returning women scholarship recipients to Pat for inclusion in the Newsletter.
Membership - Iris Chamra 

· According to Iris, we have 100 members.
Trips - Phyllis Ostrega & Vivian Tedrow: 

Phyllis reported the following trips:
· November 20 – Covenhaven House

· Nov 20 – Covenhaven House - Phyllis reported on the upcoming November trip to Covenhoven house followed by lunch at the Greek Spot.  She is having a problem getting people to come to the lunch portion because of other commitments such as canasta/mahjong.  She remarked that this is often a problem with the trips.  Phyllis is going to see if she can arrange for us to pre-order the meal or do other things to make the trip/lunch go faster so that people can get to their other commitments as well.

· December - Vivian noted that the December trip, which would be to an automotive school, was somewhat up in the air because she was having trouble getting in touch with the original facility.  She hopes to have more information soon.

· January/February - Phyllis indicated that January and February trips, which would probably be a ladies day at the movies, would have to depend on the weather, and what movies are in theaters at that time.
· March 2026 – Automotive Q&A
· April 2026 – Drumthwacket – NJ Governor residence – docent led
· May 2026 – Grounds for Sculpture

· July 2026 – River Lady Cruise
Program –  Linda Goldstein and Liz Rothman: 
· Linda Goldstein and Liz discussed the upcoming November meeting at the library.  Linda mentioned that she would like to hand out copies of the article about us in the Freehold Living magazine, as well as the handout the speaker, NJ Coalition Against Human Trafficking, asked us to distribute.  It was agreed that she would have to contact the library to determine what we're allowed to do.

· Linda and Liz also discussed a program for writing postcards to legislators about matters of concern to us.

· Linda discussed a program whereby people can donate cell phones, tablets, etc., they no longer need, and these devices are wiped clean and given to women in shelters, etc.  Apparently, many women fleeing abusive relationships are on cell phone plans with their abusers, and if they use their phones the abuser can trace their location, so this will give them a device that cannot be traced.  
· Laurel asked Liz and Linda if we want to do anything extra for the March Interbranch meeting that our chapter is hosting. 
The following virtual and/or in-person programs were announced which are the 2nd Thursday of the month except for holidays and religious observances.  
· November 13 – NJ Coalition Against Human Trafficking

· December 11 – Holiday party

· January 2026– at night an author talk on zoom.

· February 2026 – The father of Stephanie Nicole Parze who was killed by her boyfriend will speak

· May 2026– Scholarship meeting.

· June 2026 – Recognition luncheon. 

AAUW 5 Star Program - Laurel
· Laurel wants to organize a committee to review the criteria for the program.

By Laws - Maizie
· Maizie reported that she has reviewed the by-laws changes established by National that we have to make by June, and she will do it as best as she can.  Once she submits the changes, if National wants anything more/different, they'll let us know.  Laurel indicated that the quorum provisions needed to be changed.  There was some discussion about what it should be, but no agreement could be reached.  Laurel would review the provisions in the State and National bylaws and see if we could come up with something.   Laurel offered to help Maizie in this endeavor.

New business

· It was decided that we could invite the representative from the Village Foster Closet to the April Game Day meeting

Adjournment:
Laurel adjourned meeting about 1 pm.

Respectfully submitted,
Donna Barson
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